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R. Wayne Adams, CPE
(251) 609-3822
wayne@adamsboilertuning.com 
537 Kitty Fork Road
Clinton, NC 28328
Senior Installation and Optimization Manager
Project Management – Engineering – Operations
Innovative and strategic Installation and Optimization Manager with 20+ years’ experience directing large-scale operations, project engineering, and process improvements in the pulp and paper industry.  Exceptional International management skills with experience coordinating builds in multiple plants throughout the world, including Taiwan, Columbia, Brazil, France, Japan, and Spain.  Proficient in process design, conceptual design, engineering, and capital project management.  Tireless problem solver and leader able to think through potential roadblocks and establish superior working conditions even where a language barrier is present.  Areas of expertise include:
Capital Projects Management, Power and Recovery, Overseas Field Recovery, Start-Up Assistance, Project Engineering, Conceptual Process Design, Feasibility Studies, Strategic Planning & Development, Quality Assurance, Needs Assessment, Procurement, Negotiation, Global Vendor Relations, Productivity, Project Management, Maintenance, EPA 
Industry Experience

Clyde Bergemann - Anthony Ross Company
2004 to Present

The Anthony Ross Division designs and installs Innovative Combustion systems for the paper industry on chemical recovery boilers and biomass boilers with a team of 39 employees. Clyde Bergemann the parent company has over 2000 employees.
Site Installation and Optimization Manager
Senior Project Manager
Versatile role directing the implementation and optimization of boiler systems in multiple international paper plants, including those in Taiwan, Brazil, Thailand, Spain, Japan, Canada, France, and Columbia, as well as several domestic locations.  Consistently outperformed requirements through careful design, planning and installation of Stacked Air Systems (SAS).  Provided root cause analysis and revisited, tested, and revised adjustments to meet client demands.
· Increased operating time between shutdowns from 5 months to 12 months at Maine paper mill.

· Reduced under-grate air to 50% of previous usage rate and substituted 50% at the SAS level, thus lowering unburned carbon to less than 5% while cutting emissions for Columbian plant.
· Achieved 50% reduction in soot-blowing and a 50% reduction in forced hot air usage during ground-up build and tuning in Alabama.
· While commissioning one boiler in Taiwan the mill awarded a contract to convert the second boiler before the commissioning was finished based on the efforts of the success of the commissioning engineer.
· Call backs after a few service years to review and retune 11 of the baseline 34 boilers converted.

Haliburton KBR
1998 - 2004
This company of over 10,000 employees worldwide and the KBR division of over 2000 employees served the petrochemical and forest products industries.
Senior Process Engineer
Lead engineer for defining project scope, collecting design information and producing the process and instrument diagrams to kick-off the project for implementation. Specified equipment designs and controlled the equipment list for other discipline engineers to follow. Calculated equipment sizing requirements and performed total power plant evaluations to determine the engineered path for implementation. Also performed power plant studies to determine the correct system design for new equipment before starting a project. 
BE&K / Bechtel – Kerinci, Indonesia
1997
BE&K employee for partner Bechtel Engineering in a greenfield construction project. The total engineering force was in excess of 300 employees from 9 different engineering firms around the world. 
Area Supervisor
Developed salt/ash system for the evaporator-recovery process to improve the operation of the evaporator plant, while supervising a team of 3 construction site managers and 4 engineers.  Liaised with H.A. Simons Engineering to ensure successful completion of on-site civil design.  Key partner adviser to operations group integrating changes with existing mill.
Interstate Resources Incorporated
1986 - 1996
A family owned company of 280 employees that competed with industry giants in the production of brown container paper.
Manager of Capital Projects
Manager of Power

Promoted by CEO to supervise all projects implemented at the mill with specific emphasis on large-scale assignments.  Conducted feasibility studies and reviewed all mill projects for financial contribution and overall compatibility with the general plans of the mill.  Leveraged strong negotiation skills to meet project timelines and keep costs low.  As Manager of Power, managed staff of 4 shift foremen, 3 laboratory employees, and 54 hourly employees.
· Developed plans and worked with vendors to create new technology for a TRS Compliance and Abatement Program, in the end eliminating 80% of steam requirements and yielding a payback of 8 years on capital.

· Doubled capacity of entire secondary fiber plant through rebuild and quality improvements.
· Invented and installed unique chemical pretreatment system which improved efficiency 10%.

· Upgraded paper machine heat rate with turbulators thus increasing machine speeds by 4%.

CONTAINER CORPORATION OF AMERICA






1985-1986

Owned by Mobil Oil this paper production company operated mills in the US, South America, Mexico and Spain____        
Chairman of the Power/Recovery Audit Committee

Initiated and chaired teams of operations personnel in the physical audits of the mills power plant equipment, working as a Reliability Engineer. Maintained a working list of insurance liability claims and investigated industrial accidents related to operating machinery. Penned and distributed standard and emergency operating procedures to the mills for improving operations reliability and safety.

Responsible for mills in US, Mexico, Colombia, Venezuela and Spain
Education & Training

Bachelor of Science – Pulp and Paper Science
North Carolina State University, Raleigh, NC
Certifications:

Project Management – Arthur D. Little Management, Boston, MA
Project Management – New York University, New York NY

Facilities Management,  CPE

Project Types
Recovery Island Project

Chemical Recovery and Power Boilers & MACT II

Biomass and Fluidized Bed Boilers & MACT II
Chemical Evaporation Plant
Secondary Fiber Recovery Plant

Black Liquor Crystal Reactor Design

Recausticizing Plant & Kiln MACT II

Non-Condensable Gas Collection & Incineration Systems & MACT I
